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Quality Month : Theme 

THEME :

Quality: “from compliance 

to performance"
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01 04

02 03

Training
Competitions

Final Meeting 
& TGR/TGW’s

Prize distribution & 
Conclusion

Promotional Activity

Posters Display &
Meet the Individual

Categories of Quality Month activities 

1. Promotional Activity

Contents covering 
Suppliers, Staff’s & 
Technicians

Slogan, Essay, Drawing, 
Quiz, Kaizen, Suggestions 

& QCC
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Quality Month activity Kick-off by HR Head

1. Promotional Activity – Kickoff done by Plant Head & HR Head

Kickoff by Mr K.Arunkumar – Head of HR&IR Kickoff by Mr M.Thirunavukkarasu – Head of QA
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Categories of Quality Month activities 

1. Promotional Activity – (a) Theme Promotion
PLANT-2

UNIT-2FORGING
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Categories of Quality Month activities 

a. Slogan Competition b. Essay Competition

1. Promotional Activity – (b) Posters Creation
c. Drawing Competition
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Categories of Quality Month activities 

d. QC Competition e. Quiz (Round-1)Competition

Instead of displaying the Notice, Posters are created for Individual competitions to bring the attentions of employees 
which are displayed in Notice board. 

1. Promotional Activity – (b) Posters Creation
f. Kaizen Competition
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Categories of Quality Month activities 

Posters are displayed for Individual competitions to bring the attentions of employees

1. Promotional Activity – (c) Posters Display

a. Display @ Main plant

b. Display @ IP Rings-P2

c. Display @ IP Rings-Forging Unit
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Categories of Quality Month activities 

Awareness created about Quality Month and Importance of Scrap reduction etc.,

1. Promotional Activity – (d) Addressing the Technicians 


